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Cu rost, pentru Tara Fagarasului!

Fundatia Comunitara Tara Fagarasului (FCTF) este o institutie locala
care functioneaza ca un mecanism de identificare a nevoilor, dar si a
oportunitatilor, propune strategii, creeaza mediul pentru sprijinirea si

dezvoltarea comunitatii si urmareste in activitatea sa beneficiul public.

FCTF stimuleaza spiritul filantropic, implicarea de orice maniera in
proiectele si campaniile propuse, prin dedicarea rezultatelor exclusiv
comunitatii si printr-o administrare atenta si transparenta.

Misiunea Fundatiei Comunitare Tara Fagarasului este de a inspira
si de a sustine initiative locale, de a mobiliza resurse si de a aduce
impreund oameni si organizatii care sa aiba dorinta si capacitatea sa
contribuie pe termen lung la dezvoltarea de comunitati generoase,
responsabile, solidare si increzatoare in propriul lor viitor.

Ce facem?

« Sustinem spiritul activ si initiativele locale care contribuie la consoli-
darea comunitatilor si cresterea calitatii vietii in Tara Fagarasului.

« Motivam si incurajam filantropia si implicarea in comunitate prin
adresarea problemelor comunitatilor din Tara Fagarasului.

« Gestiondam in mod transparent si etic resursele identificate pentru
adresarea nevoilor comunitatii.

« Cunoastem si analizdm evolutia comunitatilor din Tara Fagarasului si
le sustinem in vederea atingerii potentialului lor de dezvoltare.

« Capitalizam creativitatea si initiativa colaborativa.

« Oferim sprijin financiar si tehnic proiectelor grupurilor de initiativa,
ONG-urilor sau altor asociatii din Tara Fagarasului.

With purpose, for Fagaras County!

The Fagdras County Community Foundation (FCTF) is a local institu-
tion that functions as a mechanism for identifying needs and opportu-
nities, proposing strategies, creating the environment for community
support and development, and pursuing in its work the public benefit.
FCTF stimulates the philanthropic spirit, involvement in any way in the
proposed projects and campaigns, dedicating the results exclusively
to the community and through careful and transparent administra-
tion.

The mission of the Fagaras County Community Foundation is to
inspire and support local initiatives, mobilize resources, and bring
together people and organizations that have the will and ability to
contribute long-term to the development of generous, responsible
and trustworthy communities in their own future.

What do we do?

» We support the active spirit and local initiatives that help to
strengthen communities and increase the quality of life in the entire
Fagaras County.

« We motivate and encourage philanthropy and community involve-
ment by addressing the problems of the Fagaras County communities.
» We manage the identified resources in a transparent and ethical way
in order to address the needs of the community.

» We know and analyze the evolution of the Fagdras county communi-
ties and support them in order to help reach their entire potential for
development.

» We capitalize on creativity and collaborative initiative.

» We provide financial and technical support to projects of initiative
groups, NGOs or other associations in Fagaras Country.



Ce ne propunem?

« Sa transformam Tara Fagdrasului intr-o comunitate smart, orientata
spre dezvoltarea umana.

« Sa stimulam dezvoltarea calitatii vietii cultivand o gandire orientata
spre viitor.

Fundatia Comunitara Tara Fagarasului se concentreaza asupra ur-

matoarelor directii de actiune:

« Educatie

« Cultura, sport si mediu construit

« Dezvoltare economica si antreprenoriat
« Dezvoltarea filantropiei

« Dezvoltare rurala

« Educatie si tineret

« Sanatate si mediu

« Saracie si inechitate sociala

« Societate civila
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What do we propose?

« To turn the Fagaras county into a smart, human-oriented communi-
ty.

« To stimulate the development of the quality of life by cultivating
future-oriented thinking.

The Fagdras County Community Foundation focuses on these direc-
tions of action:

« Education

o Culture, sports and built environment

» Economic development and entrepreneurship
« Philanthropy development

« Rural development

« Education and youth

« Health and the environment

« Poverty and social inequality

« Civil society

CIFRE CHEIE REZULTATE CUMULATE 2013 - 2016
KEY FIGURES CUMULATED 2013 -2016

Valoare totald finantari 2013 - 2016 = 671.323 lei
Total amount of funding 2013 - 2016

Proiecte finantate 2013 - 2016 = 182
Projects funded 2013 - 2016

Burse acordate 2013 - 2016 = 105
Scholarships awarded 2013 - 2016

Proiecte comunitare 2013 - 2016 =19
Community projects 2013 - 2016
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Cuvdnt de deschidere Words of Introduction

Cuvantul Consiliului Director - Petry Groza Board Member Opening Words - Petry Groza

“Multi oameni sunt buni la a vorbi despre ceea ce fac, dar de fapt fac “Many people are good at talking about what they are doing, but they ac-
foarte putine lucruri. Altii fac multe, dar nu vorbesc prea mult despre ceea tually do very few things. Others do a lot, but do not talk too much about
ce au fdcut; ei sunt cei care definesc viata in comunitate.” what they did; They are the ones who define life in the community. “

Asa definea Jean Vanier viata in comunitate. Ca membru in bordul That's how Jean Vanier defined his life in the community. As a member
FCTF realizez tot mai mult potentialul pe care il are comunitatea of the Fagaras County Community Foundation, | increasingly realize
fagaraseana. Rolul nostru ca si echipa FCTF este de a imputernici the potential of the Fagaras county community. Our role as the
leaderi, organizatii si grupuri de initiativa in a dezvolta o comunitate foundation’s team is to empower leaders, organizations and initia-
puternicd in Tara Fagarasului. Dorinta noastra este sa vedem rezultate tive groups in order to develop a strong association in the County of
si nu doar sa fim caracterizati de vorbe. Pana in acest moment, FCTF a Fagaras. Our desire is to see results and not just to be characterized by
investit in multe vieti prin oferirea de burse, granturi, etc. words.

Continuam sd investim in parteneriate strategice cu diverse entitati So far, FCTF has invested in many lives by offering scholarships, grants,
din Tara Fagarasului care sa conduca la indeplinirea viziunii FCTF - o etc. We continue to invest in strategic partnerships with various enti-
comunitate solida si increzatoare in propriul viitor. ties in Fagaras County, that will lead to the achievement of the FCTF
vision - a solid and confident community in their own future.



Cuvdntul Directorului Executiv - Oana Mitea

In iunie 2016 s-au implinit trei ani de la lansarea Fundatiei Comunitare
Tara Fagarasului. In acest timp am avut sansa sa cunoastem si sa susti-
nem oameni, initiative si organizatii care dau sens Tarii Fagdrasului.

In fiecare an continudm s& lucrdm pentru comunitate, stiind ca ea nu
se schimba cat ai bate din palme si ca e nevoie de un efort sustinut, pe
termen lung.

2016 a fost anul in care ne-am apropiat foarte mult de oameni si in
care am simtit ca suntem pe drumul cel bun prin proiectele si pro-
gramele pe care le-am derulat: Stiintescu, Youthbank, Arvato Alterna-
tive Language Program, Bikeathon, Cerc de Donatori. Pe toate acestea
va invit sa le descoperiti in paginile acestui raport.

Multumesc tuturor celor care au decis sa fie alaturi de noi si in anul
2016 - companiilor, organizatiilor si institutiilor partenere, autoritatilor
locale, voluntarilor si sustindtorilor precum si tuturor celor care ne
scriu si ne telefoneaza pentru a ne incuraja sau a ne critica, pentru a-si
manifesta dorinta de implicare.

Faptul ca sunteti tot mai multi cei carora va pasa de Tara Fagarasului
ne motiveazd sa mergem inainte.
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Opening Words, Executive Director - Oana Mitea

In June 2016, three years have passed since the launch of the Fagaras
County Community Foundation. During this time we had the chance
to know and support people, initiatives and organizations that con-
tribute to the development of the Fagaras County.

Every year, we continue to work for the community, knowing that it
cannot change as overnight and that it takes a long, sustained effort.
2016 was the year when we were very close to people, and we felt

we were on the right track through the projects and programs we
have carried out: Stiintescu, Youthbank, Arvato Alternative Language
Program, Bikeathon, Donor’s Circle. | invite you all to find them on the
pages of this report.

| thank all those who have decided to join us in 2016 - partner compa-
nies, organizations and institutions, local authorities, volunteers and
supporters as well as all who write and call us to encourage or criticize
us in order to manifest the desire for involvement.

The fact that you are more and more people who care about the
Fagaras County motivates us to go forward.




Fonduri Tematice

Fondurile tematice sunt initiative colaborative ale companiilor s donato-
rilor din Tara Fdgdrasului sau din diaspora fdgdrdseand, care hotdrdsc sd
producd o schimbare sociald care vine in intampinarea nevoilor comune
pe care le resimt. Odatd identificatd o nevoie comund sau o problemd
sistemicd ce afecteazd domeniul de interes, companiile si donatorii partic-
ipd financiar la constituirea unui program care dezvoltd domeniul in
concordantd cu asteptdrile lor.

FONDUL
| STINTESCU

Fondul Stiintescu
(Stiinta, Tehnologie, Inginerie si Matematica)

“Stiintescu” este implementat in Tara Fagarasului de Fundatia Co-
munitard, alaturi de Romanian-American Foundation si Federatia
Fundatiilor Comunitare din Romania.

Fondul Stiintescu este sustinut de Romanian-American Foundation si
n orasele Bacdu, Bucuresti, Cluj, lasi, Mures, Oradea si Prahova, Sibiu,
prin competitii similare de proiecte, gestionate de fundatiile comuni-
tare locale.

Sponsori: Avira cu sprijinul Caro, Berg Banat, Dedienne Roumanie,
Fundatia Transilvana Alpha, FENEC Rubber Eastern Europe, Expert
Cleaning, Tomaida, Hirschmann Automotive, Gemini Solutions, Inspec-
toratul Scolar Judetean Brasov.
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Proiecte finantate / Funded Projects

Organizatia / Asociatia | Organisation / Association

b

Nume proiect / Project Name Buget finantat / Funded Budget

AVEnturile lui Arduino si Raspberry Pi in lumea elec-
tronicii si a programarii, in Tara Fagarasului

Arduino and Raspberry Pi Adventures in the world of
electronics and programming, in the Land of Fagaras

AVE (Asociatia pentru Valorizarea Educatiei) 7.530 lei

Micii exploratori Liceul Teoretic “lon Codru Dragusanu” Victoria 4.300 lei
The Young Explorers

Mici conservatori, mici restauratori Asociatia Renascendis 12.000 lei
Young Conservators, Young Restorers

I Love Biology Mariana Pirau -profesor CN Radu Negru 4.000 lei
Universitatea copiilor Asociatiei Jugendzentrum Seligstadt 12.000 lei
Kids’ University

Micii horticultori Scoala Gimnaziala ,,Prof.Dr.loan Cerghit” Harseni 6.000 lei
Young horticulturers

Magia Stiintei Asociatia de parinti CN Radu Negru - reprezentant profesor 12.000 lei
The Magic of Science Vasile Joanta

larba verde de acasa Cristina Dudan - profesor biologie 6.000 lei
Green Grass from Home

LegoLearn Asociatia de parinti CN Radu Negru reprezentant lonel 8.785 lei
Legolearn Patrascu

docT - documenting through technology CEVA (Centrul pentru Educatie Vizuala si Antropologica) 12.000 lei



Impactul Stiintescu asupra elevilor:

« Conectarea teoriei de practica;

« Cunostinte interdisciplinare, rezolvarea unor probleme concrete;
« Gandire criticd asupra tehnologiei;

« Creativitate, abilitati de comunicare si lucru in echipd, spiritul de
initiativa.

Impactul Stiintescu asupra profesorilor:

« Atractivitatea disciplinelor proprii prin proiecte aplicate care rezolva
probleme concrete;

« Dezvoltarea profesionala a profesorilor pasionati prin oportunitatea
de a realiza proiecte in afara programului scolar formal;

« O legatura mai puternica intre educatia scolara si mediul social local
(firme, comunitate).

Impactul Stiintescu asupra companiilor:

« Pe termen scurt si mediu, elevii de liceu dezvolta “cultura generald
tehnicad”;

« Pe termen mai lung, elevii din gimnaziu isi vor dezvolta abilitatea
de inovare (tehnologicd), si de gandire “outside the box”;

« Pentru companiile care sustin educatia STEM: posibilitatea de
a-si folosi tehnologia pentru a aduce beneficii comunitatii, ceea ce

ar conduce la o mai buna relatie cu angajatii curenti/viitori, clientii
curenti/viitori.
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FOND LUPTA SI TU IMPOTRIVA ABAN-
DONULUI SCOLAR! - Ajuta un elev bun
la invatatura sa-si continue studiile

Tinerii reprezintd una dintre bogatiile Tarii Fagarasului, iar prin edu-
catie, ei devin membri ai comunitatii care pot influenta pozitiv soarta
acesteia. Din acest motiv, dorim sd ii sustinem pentru a-si continua
studiile pe elevii care invata bine dar sunt in pericol sa abandoneze
scoala din cauza veniturilor mici ale familiei din care fac parte.

Prin acest fond ne propunem:

« Sa identificam si sa sustinem elevi cu rezultate bune la invatatura,
dar care, din cauze financiare, sunt in pericol de abandon scolar;

 Sa construim in jurul acestor tineri o comunitate de oameni care sa-i
sprijine, oferindu-le nu doar ajutor financiar, ci si idei sau sfaturi pentru
a-i ajuta sa se descopere si sa aibd rezultate mai bune.

Valoarea totala a unei burse este de 2000 de lei, cite 1000 de lei
pentru fiecare semestru al anului scolar.

Fight school dropout! - Support a pupil
with good results in education to con-
tinue his/her studies

Young people are one of the wealth of the Fagaras County, and
through education, they become members of the community who
can positively influence its fate. For this reason, we want to support
them to continue their studies, but they are in danger of dropping out
of school because of the small family income they are part of.

Through this fund we propose to:

« Identify and support pupils with good learning outcomes but who,
for financial reasons, are in danger of dropping out of school;

« Build around these young people a community of people to support
them by offering them not only financial help but also ideas or advice
to help them discover and achieve better results.

The total value of a scholarship is 2000 lei, 1000 lei for each semester
of the school year.




Prin acest Fond, Fundatia Comunitara Tara Fagarasului impreuna

cu Radio Star aldturi de donatorii implicati incurajeaza continuarea
studiilor preuniversitare, sustin performanta scolara si extrascolara
precum si dezvoltarea personala a elevilor.

Ne propunem sd sprijinim generatiile viitoare de tineri care, prin
aportul lor, pot dezvolta economic si cultural comunitatea din care

fac parte. Prin acest Fond, oferim oportunitatea tinerilor cu o situatie
financiara precara sa devind o componenta activa a comunitatii in care
traiesc. Acest lucru se va realiza prin oferirea unui sprijin financiar si
prin medierea unei relatii de mentorat.

Informatii generale:

Programul este activ incepand cu data de 9 februarie 2015 si continud
in prezent.

Ce costuri acopera bursele?

« Materiale si servicii de formare intelectuala si vocationala - 23,83 %;
e Transport - 11,91 %;

« Imbracadminte, inciltdminte - 47,80 %;

« Casd si masd / accommodation and food - 10,44 %.

Suma totala in plata, alocata pentru bursieri este de 70.300 lei.

% o,

Through this Fund, the Fagaras Country Community Foundation and
the donors involved encourage the continuation of pre-university
studies, support school and extra-curricular performance as well as
personal development of pupils.

We aim to support the future generations of young people who,
through their input, can develop the economic and cultural com-
munity they are part of. Through this Fund, we offer the opportunity
for young people with a precarious financial situation to become an
active component of the community they live in. This will be done by
providing financial support and mediating a mentoring relationship.

General information:

The program is active from February 9, 2015 and continue.
What costs cover scholarships?

« Intellectual and vocational - 23,83 %;

« Training materials and services - 11,91 %;

« Clothing, footwear - 47,80 %;

« Accommodation and food - 10,44 %.

Total sum given to the pupils is 70.300 lei.

11
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Bursieri / Pupils 2015-2016

Bentia Diana Nicoleta
Borcoman Simona
Cantea lulia

Catrenta Nicolae Sebastian
Condurache Emilia
Condurache Larisa
Cornea Andreea

Craciun Bogdan

Cristian Andreea
Damboiu Gabriela

Dan Maria Magdalena
Dan Cecilia Daniela
David Oana Elena

Gabor lonut Manuel

Gal Cristina Rebeca
Gandac Bogdan

Grosu Maria

Hotia Alexandra
Konnerth Manfred Mihail
Letca Lavinia

Marian Andreea Denisa
Marian Diana Vasilica
Mesaros Daniel Silviu
Mesaros Sebastian Sorin
Miclaus loana Olguta
Micu Ana Maria

Mihali Sorin lonut
Mocan Alexandru Andrei
Noaghea Giorgiana Nicoleta
Ordean lulia

Peptea Sorina

Rusu Beatris

Savu Maria Sorina
Schiopota Marian loan
Stangaciu Diana Elena
Tabacaru Maria Bianca
Toma loana Giorgiana
Toma Razvan Alexandru
Vintila Rares Alex
Coscodar Bianca Maria
Taban Mihai George
Vlad Raluca Victoria

s [ o e |

{
188
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Fondurile pentru sustinerea
programelor Afterschool - Scoala dupa
scoala

Aceste fonduri isi propun sa ofere copiilor din mediul rural, dar nu
numai, posibilitatea de a-si continua studiile si de a fi implicati in
activitati educationale diverse. FCTF a sustinut incepand din 2015,
desfdsurarea activitatilor unor programe afterschool in trei comune
din Tara Fagarasului: Cincu, Dragus si Vistea.

Suma totala investita in anul 2016, in cele trei programe, a fost de
41.054 lei.

School After School Fund - Afterschool

These funds aim to offer children in rural areas, but not only, the op-
portunity to continue their studies and to be involved in activities
Various education. FCTF has been supporting, since 2015, the devel-
opment of afterschool programs in three communes from Fagaras

County: Cincu, Dragus and Vistea.

Total sum invested in 2016, into the 3 programs: 41.054 lei.



Fondul “Orasul in Vitrina”

,Orasul in vitrind” este un imbold pentru activarea Fagarasului prin
tinerii lui. Punem la dispozitie idei si resurse care incurajeaza tinerii sa
priveasca initiativele, spatiile si informatiile neutilizate din oras ca pe
laboratoare urbane temporare in care pot aduce culoare si vitalitate
prin mici proiecte care transforma spatii,moarte”in zone de interes,
creatie si interactiune.

cum?
Oferim o serie de ateliere indrumatoare si mici finantari nerambursa-
bile pentru incurajarea initiativelor cu potential.

DE CE?

Scopul initiativei,Orasul in Vitrind” este de a pune in miscare un exem-
plu concret si creativ de schimbare de jos in sus - adicd transformarea
care vine chiar de la locuitorii cu initiativa si incredere in potentialul
orasului lor.

CINE?

Fondul “Orasul in vitrind” este un proiect al catorva tineri care au par-
ticipat la Programul de Leadership al Institutului Aspen Romania - si
este administrat de Fundatia Comunitara Tara Fagarasului si Asociatia
Odaia Creativa. Fondurile puse la dispozitie pentru prima sesiune de
finantare provin de la Institutul Aspen Romania.

Parteneri: MKBT: Make Better, Fundatia Comunitara Tara Fagarasului,
Institutul Aspen Romania.

Fondul “Orasul in Vitrina”

The “City in the Showcase” is an impulse towards the activation of
Fagaras through its youth. We provide ideas and resources that
encourage young people to look at unused city initiatives, spaces and
information as temporary urban laboratories where they can bring
color and vitality through small projects that transform dead spaces
into areas of interest, creation and interaction.

HOwW?
We offer a series of guiding workshops and small grants to encourage
initiatives with potential.

WHY?

The goal of the City in the Showcase initiative is to set in motion a con-
crete and creative example of bottom- up change - that is, the trans-
formation that comes from the people with initiative and confidence
in the potential of their city.

WHO?

The City in the Showcase Fund is a project of several young people
who have participated in the Leadership Program of the Aspen Insti-
tute of Romania - and is managed by the Fagaras County Community
Foundation and the Creative Odaia Association.

The funds made available for the first funding session come from the
Aspen Institute of Romania.

Partners: MKBT: Make Better, Fagaras County Community Foundation,
Aspen Institute of Romania.



Orasul in Vitrina in 2015/ 2016 - prima sesiune

Prima sesiune de finantare fondul Orasul in Vitrind a insemnat
organizarea a trei ateliere creative cu invitati din toate colturile tarii
si lansarea a doud burse de jurnalism ,Jurnalist pentru Fapte Bune”
pentru tinerii din Fagaras.

Initiativa Orasul in Vitrina a fost mentionata si in cadrul Anualei de
Arhitectura Bucuresti 2015, la sectiunea arhitectura participativa si
actiuni civice.

Jurnalist de fapte bune - atelier de scriere creativa si jurnalism
| 18 august 2016 | Casa de Cultura Fagaras cu Svetlana Cdrstean

Au fost selectati doi jurnalisti liceeni:

1. Miruna Lupu cu titlurile articolelor: Boholt si traditii, Lia Fluieras
picteaza cu sufletul, Daruieste bucurii cu sufletul.

2. Sebastian Dan cu titlurile articolelor: Salvarea bisericii fortificate din
Felmer, Nelu Avram - profesorul care a resuscitat oina la Recea, Parcul
National Fagdras - un proiect unic in Fagaras.

Program de burse si mentorat “Jurnalist de fapte bune”

Bursele de jurnalism ,Jurnalist pentru fapte bune” sunt acordate de
Fundatia Comunitara Tara Fagarasului prin fondul Orasul in Vitrind
celor interesati de documentarea si propagarea povestilor despre
initiative civice locale si oameni implicati din zona.

Bursele in valoare de 1000 de lei fiecare - pentru a acoperi orice
cheltuieli ocazionate de documentarea si redactarea a minimum 3
articole despre initiative civice din Tara Fagarasului pentru perioada 8
septembrie 2016 - 8 noiembrie 2016.
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The City in the Showcase in 2015/2016 - the first session

The first financing session of the City in the Showcase Fund was the
organization of three creative workshops with guests from all corners
of the country and the launch of two “Journalist for Good Facts” schol-
arships for young people in Fagaras.

The City in the Showcase initiative was also mentioned in the Ar-
chitecture Yearbook of Bucharest 2015, in the section “Participatory
Architecture and Civic Action”.

Good works journalist - creative writing and journalism workshop
| August 18, 2016 | Fagaras House of Culture with Svetlana Carstean

Two high school journalists were selected:

1. Miruna Lupu with the titles of the articles: Boholt and traditions, Lia
Fluieras painting with her soul, Give joys with your Soul.

2. Sebastian Dan with the titles of the articles: Salvation of the Forti-
fied Church of Felmer, Nelu Avram - the teacher who resurrected the
oina ball at Recea, Fagaras National Park - a unique project in Fagaras.

Scholarship and mentoring program “Good deeds journalist”

The “Journalist for Good Deeds” Journalism Scholarships are awarded
by the Fagaras County Community Foundation through the City in the
Showcase Fund to those interested in documenting and disseminat-
ing stories about local civic initiatives and people involved in the area.
1000 lei each scholarship - to cover any expenses occasioned by the
documentation and drafting of at least 3 articles on civic initiatives in
Fagdras County between September 8, 2016 - November 8, 2016.
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Fonduri Numite

ALTERNATIVE LANGUAGE PROGRAM

Fondul Arvato

Arvato Bertelsmann Romania, aldturi de Fundatia Comunitara Tara
Fagarasului a desfasurat prima editie a Arvato Alternative Language
Program, pe parcursul perioadei Octombrie 2016-lunie 2017.

Arvato Alternative Language este un program dezvoltat pe doua
directii: Proiecte educationale si Burse.

Acesta are scopul de a incuraja si sustine invatarea limbilor strdine in
randul elevilor, dar si sustinerea profesorilor care doresc sa se implice
in proiect cu idei inovatoare si metode alternative de predare.

Tn cadrul primei editii a Arvato Alternative Language Program au fost
selectate 11 proiecte care se adreseaza liceenilor din orasele din
judetul Brasov.

Proiectele selectate au promovat atat colaborarea dintre educatori si
elevi, precum si legatura dintre diverse arii ale limbilor strdine (vocab-
ular, foneticd, gramatica, etc.) si dintre mediul rural si urban.

In cadrul bugetului in valoare de 90.000 de lei destinat proiectelor
educationale, au fost selectate 12 proiecte pentru a primi finantare.

Named Funds

Arvato Fund

Arvato Bertelsmann Romania, together with the Fagaras Country
Community Foundation, held the first edition of the Arvato Alterna-
tive Language Program during October 2016-June 2017.

Arvato Alternative Language is a two-way program: Educational proj-
ects and Scholarships.

It aims to encourage and support language learning among students,
as well as support for teachers who want to get involved in the project
with innovative ideas and alternative teaching methods.

During the first edition of the Arvato Alternative Language Program,
21 projects were submitted to the high school students from Brasov
County. The applications came from teams of teachers, pupils and
non-governmental organizations.

The selected projects promoted both the collaboration between edu-
cators and pupils, as well as the link between different areas of foreign
languages (vocabulary, phonetics, grammar, etc.) and between rural
and urban areas.



S-au organizat:

- ateliere de sunet si imagine in limba engleza cu un tutor nativ;

- teatru in limba germana in mediul rural;

- concurs judetean de creativitate si monologuri in engleza si ger-
mang;

- cursuri de scriere creativa care s-au materializat in articole publicate
ntr-o revista de specialitate internationald;

- sesiuni de storytelling;

- gamebook despre istoria artei;

- seminarii despre aplicabilitatea stiintelor exacte in cotidian in limba
germanag;

- concurs intre familii in si despre limba germana.

In cadrul primei editii a Arvato Alternative Language Program, au
fost acordate 10 burse de studiu in valoare de 2500 de lei fiecare.
Suma totala alocata pentru acordarea de burse pentru elevi a fost de
25.000 de lei.

Arvato Alternative Language Program finanteaza proiecte edu-
cationale, care isi propun sd faca invdtarea limbilor straine (engleza si/
sau germana) creativad, inovatoare si totodata sa promoveze avantajele
cunoasterii unei limbi strdine printre elevi, precum si burse pentru
liceenii pasionati de limbile strdine.

Valoarea financiara anuald a Arvato Alternative Language Program
este de 115.000 de lei din care 90.000 de lei sunt destinati finantdrii
proiectelor educationale, iar 25.000 reprezintd suma totala alocatd
burselor pentru elevi.

Arvato este un furnizor european principal de BPO care trdieste si respird
tehnologie digitald. Peste 70.000 de angajati proiecteazad si produc solutii
personalizate pentru clientii business din Kntreaga lume, acoperind o
gamd larga de procese comerciale aldturi de lanturi de servicii integrate.
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We organized:

- sound and image workshops in English with a native tutor;

- theater in German in rural areas;

- a county contest of creativity and monologues in English and Ger-
man;

- Creative writing courses that have materialized in articles published
in an international journal;

- storytelling sessions;

- gamebook about the history of art;

- seminars on the applicability of the exact sciences in the daily Ger-
man language;

- a competition between families in and about German.

In the first edition of the Arvato Alternative Language Program, were
granted 10 study scholarships worth 2500 lei each. The total amount
allocated for granting scholarships for students was 25,000 lei.

The Arvato Alternative Language Program therefore finances ed-
ucational projects that aim to make creative, innovative language
learning (English and / or German) and to promote the advantages of
learning foreign languages among students, as well as scholarships for
foreign-language high school students.

The annual financial value of the Arvato Alternative Language
Program is 115,000 lei, of which 90,000 lei are intended to finance ed-
ucational projects, and 25,000 represents the total amount allocated
to scholarships for students.

Arvato is a leading European provider of BPO that lives and breathes
digital technology. More than 70,000 employees design and produce
personalized solutions for business customers around the world, covering
a wide range of business processes along with integrated service chains.
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Proiecte / Projects:
Audiovisual Echoes - Suma finantatd /Amount funded 8999.43 lei

Centrul de promovare a specificului lingvistic si cultural german - Suma
finantatd 9000 lei
Center for the promotion of German linguistic and cultural specificity - Amount funded 9000 lei

Concurs de Creativitate ,Speak Out” in Limba Engleza (editia a XI-a) si in

Limba Germana (editia I) - Suma finantata 9000 lei

Creative Contest “Speak Out” in English (XIth Edition) and German Language (1st Edition) - Amount
funded 9000 lei

Culture through English - Suma finantata /Amount funded 8000 lei
EPMagazine - Suma finantatd /Amount funded 6770 lei

Festival Judetean de Creatie si Interpretare Artistica in limba engleza - Suma finantata 9000 lei
County Festival of Creation and Artistic Interpretation in English - Amount funded 9000 lei

history.art.heritage. FigarasCountryGameBook - Suma finantata /Amount
funded 9000 lei

Sa exploram lumea stiintelor exacte (SELSE) - Suma finantatd 500 lei
Let’s explore the world of exact sciences - Amount funded 500 lei

Sprechen Sie Deutsch? Vorbiti limba germana? Pregatirea si organizarea unui concurs intre
familii in si despre limba germana - Suma finantata 9000 /ei

Do you speak German? Preparing and organizing a competition between families in and about German
- Amount funded 9000 lei

Supravietuirea eului - Suma finantata 4080 lei
The Survival of Self - Amount funded 4080 lei

Teatrul-forum- descoperire, inovatie, comunicare! - Suma finantata 6000 lei
Theater-forum-discovery, innovation, communication - Amount funded 6000 lei

90,000 lei

Buget pentru scolarizare
Budget for scholarships

Ore de voluntariat

Hours of Volunteering

3564

Beneficiari indirecti
Indirect beneficiaries

70,700 lei

Suma total finantata
Total funded amount

90,000 lei

Buget pentru proiecte
Budget for projects

2
109

Voluntari
Volunteers

1354

Beneficiari directi
Direct beneficiaries

&
Proiecte
Projects
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Fondul Mandra Chic

Fundatia Comunitara Tara Fagarasului impreuna cu Atelierul-Sezatoare
Mandra Chic, din cadrul Muzeului de Panze si Povesti din satul
Mandra, sustin realizarea unor ateliere de lucru si expunere, dedicate
copiilor si adultilor din aceasta comunitate.

Din vanzarea produselor realizate in atelier si din donatii, la Mandra
prinde contur Muzeul de Panze si Povesti - casa ce se construieste
special pentru a gazdui expozitii, evenimente si ateliere, in cadrul
carora copiii si adultii din sat invata sa isi redescopere radacinile, sa le
pretuiasca, sa le cultive, sa le promoveze si sa creeze sustenabilitate in
comunitate.

Fondul Mandra Chic

The Fagdras County Community Foundation, together with Mandra
Chic, from the Mandra village's Canvas and Stories Museum, support
the creation of workshops and exhibitions dedicated to children and
adults in this community.

From the sale of the products made in the workshop and donations,
Mandra brings out the contours of the Museum of Canvas and Stories
- a house built specifically to host exhibitions, events and workshops,
where children and adults in the village learn to rediscover their roots,
cherish them, cultivate them, promote them, and create community
sustainability.

Cifre cheie 2016:

9@ 11.599 lei Suma totala in plata.

@ 68 Donatori
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Evenimente / Events

A
BIKEATHON

» A&

CTIRE N

Bikeathon
Editia a lll-a, 18 iunie 2016

18 lunie 2016 a fost o zi importanta pentru Tara Fagarasului. Com-
panii, ONG-uri, persoane fizice, tineri si mai putini tineri, s-au unit sub
aceeasi umbreld, in cadrul celui mai important eveniment sportiv de
caritate in care se pedaleaza pentru sustinerea unor cauze din comuni-
tate.

Prima editie a evenimentului a avut loc in 2014, crescand expo-
nential de la an la an, obtinand urmatoarele rezultate: 40 de proiecte
finantate, 1200 de donatori, 107.000 lei stransi, 1074 de biciclisti, 173
de voluntari.

,Bikeathon este o poveste despre cum se pot face lucruri mari chiar

si intr-un oras mic, de catre oameni frumosi si cu o putere iesita din

comun: aceea de a pune in miscare idei, energii, zambete si biciclete”
Codrina Anghel - participant

Cifre cheie 2016:
@) 13 Proiecte
O{-O 486 Biciclisti

ﬁ\% 454 Donatori

9\@ 47.420 lei Mobilizati.
ﬁ 80 Voluntari

Bikeathon
Third Edition, June 18, 2016

18 June 2016 was an important day for the Fagaras County. Compa-
nies, NGOs, individuals, young people and seniors have joined under
the same umbrella as part of the most important sports charitable
event in which they themselves pedal in order to support community
causes.

The first edition of the event took place in 2014, growing exponential-
ly from year to year, achieving the following results: 40 projects fund-

ed, 1200 donors, 107,000 sum raised, 1,074 cyclists, 173 volunteers!

,Bikeathon is a story about how to do great things even in a small
city, with handsome people and a power out of the ordinary: to move
ideas, energies, smiles and bikes”

Codrina Anghel - participant



Nume proiect / Project Name Suma stransa / Sum raised

»Dreptul la Sanse Egale” - Grupul de initiativa pentru sprijinirea copiilor cu CES 2.220 lei
The Right to Equal Opportunities - Special Needs Support Initiative Group

»lubeste voleiul si miscarea” - profesor Aurelian Curticapean 580 lei
Love Volleyball and Movement - Professor Aurelian Curticapean

»~Promovarea produselor producatorilor locali din $ona” - Asociatia Sateasca “Sona Noastra” 750 lei
Young Conservators, ,Promovarea produselor producdtorilor locali din Sona” - Asociatia Scteascd “Sona Noastrd”

»Casa bicicletelor-atelier de intretinere si reparatii” - Centrul cultural Zestrea Buciumului 2.680 lei
Bicycles’ House - Maintenance and repair Workshop “- Bucium Heritage Cultural Center

»Manute dibace si minti perspicace” - ,Echipa Strumfilor”’, Colegiul National Radu Negru 4.850 lei
Smart Minds and Quick hands - Smurfs Team - Radu Negru College

»Ciclismul de anduranta” - Babes Marian 980 lei
Endurance cycling - Babes Marian

»Echipamente pentru Cercetasii Tarii Fagarasului” - Cercetasii Tarii Fagarasului 240 lei
Equipments for the Fagdras County Scouts - Fdgdras County Scouts

~AVEntura cunoasterii” - Asociatia pentru Valorizarea Educatiei - AVE 575 lei
AVE Knowledge Adventure - AVE Association

»Vreau din nou pe podium pentru tara mea!” - Trupa de dans Hansel si Gretel 925 lei
Iwant to be on the podium again for my country - Dance Team Hansel and Gretel

»2 saptamani la Muzeu” - Muzeul de Panze si Povesti 2.000 lei
Two Weeks at the Museum - Canvas and Stories Museum

»Si eu vreau sa merg in tabara!” - Scoala Gimnaziala Lisa 570 lei
Iwant to go to summer camp! - Lisa Middle School

»Fondul Stiintescu Tara Fagarasului” - Fundatia Comunitara Tara Fagarasului 3.760 lei
Stiintescu Fagdras County - Fagdras County Community Foundation

»Sunt licean, imi pasa, ma implic!” - YouthBank Fagaras 5.880 lei
Iam a Highschool Student, | care and | get involved! - YouthBank Fagdras
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Donatori / Donors
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Cercul de donatori

Cercul Donatorilor este un concept dezvoltat de The Funding Network
in Marea Britanie si implementat in Romania in parteneriat cu ARC,

de oameni care vor sa sustina financiar proiecte in care cred si care au
impact in comunitate.

Oamenii care formeaza Cercul Donatorilor sunt oameni care stiu ca
filantropia este un mod de a reconstrui increderea in alti oameni.

n anul 2016 au avut loc doua editii ale Cercului de Donatori in
cadrul carora au fost prezentate membrilor cercului 6 proiecte din
comunitate:

« Biblioteca de la Felmer - Asociatia Renascendis — suma stransa 2800
lei;

+ Vama din Breaza si Drumul Térii - Muzeul Satesc Breaza - suma
stransa 4700 lei;

- Facem teatru de pdpusi in biblioteci - Laborazon - suma stransa
2800 lei;

« Micii karateka din Mandra - Piticas luliana ,instructor karate - suma
stransa 3900 lei;

« Cat mai multe activitati sportive in Tara Fagarasului - Grup de Initia-
tiva Club Sportiv Tara Fagarasului - suma stransa 3600 lei;

« Cupa,Mos Craciun” - editia a ll-a - Clubul Sportiv Municipal Fagaras -
suma stransa 4300 lei.

The Donors’ Circle

The Donors’ Circle is a concept developed by The Funding Network

in the UK and implemented in Romania in partnership with ARC, by
people who want to financially support projects that they think might
have impact on the community.

The people who form the Donor Circle are people who know that
philanthropy is a way to rebuild trust in other people.

In 2016 there were two editions of the Donors’ Circle, in which 6
community projects were presented to the members of the circle:

- The Felmer Library - Renascendis Association - sum raised 2800 lei;
« Breaza Customs and Country Road - Breaza Village Museum - sum
raised 4700 lei;

- Puppet theater in libraries - Laborazon - sum raised 2800 lei;

- Little karatekas from Mandra - Piticas luliana, karate instructor - sum
raised 3900 lei;

- To as many sports activities in Figaras County - Fagaras County Club
Initiative Group - sum raised 3600 lei;

«“Santa Claus” Cup - Second Edition - Fagaras Municipal Sports Club -
sum raised 4300 lei.




infiintarea Clubul Sportiv Tara Fagarasului

FCTF prin implicarea membirilor Cercului de Donatori, a sustinut
infiintarea unui club sportiv si organizarea de evenimente sportive -
credem ca un club sportiv care se axeaza pe mai multe sporturi pentru
care exista un interes in comunitate, care promoveaza mai multe spor-
turi in cadrul comunitatilor din zona, care sustine dezvoltarea unor
baze sportive de calitate in zond si care sustine sportivii de perfor-
mantd, poate sa schimbe modul in care functiondm ca si comunitate!

Schimbarea in comunitate se refera atat la faptul ca lucram mult mai
bine impreund unii cu altii atunci cand practicdm un sport impreuna,
cat si la faptul cd o comunitate sportiva este o comunitate mult mai
sanatoasa. (Florian Popa, Clubul Sportiv Tara Fdgdrasului)
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The Foundation of Fagaras County Sports Club

Fagaras County Community Foundation, through the involvement

of members of the Donors’ Circle, supported the establishment of a
sports club and the organization of sporting events - we believe that a
sports club that focuses on several sports for which there is communi-
ty interest, promoting more sports within the communities in the area,
which supports the development of quality sports facilities in the area
and which supports performance athletes, can change the way we
operate as a community!

Change in the community refers both to the fact that we work much

better together with each other when practicing sports together, and
to the fact that a sportive community is a healthier community. (Flori-
an Popa, Fagaras Country Club)
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Zilele Voluntariatului
si Initiativelor Civice

ONG Fest 17-21 August 2016 sau ZViC
- Zilele Voluntariatului si Initiativelor
Civice in Tara Fagarasului

ZViC 2016 a fost un eveniment organizat de Fundatia Comunitara Tara
Fagarasului, MKBT:Make Better, Primaria Fagdras si Casa Asociatiilor

si Fundatiilor, desfasurat in perioada 15-21 august 2016 in Fagaras.
Evenimentul si-a propus sa aduca in prim plan initiativele societatii
civile din zong, oglindind activitatea lor curentd, nevoile de dezvoltare
pe care acestea le au si energia investita in dezvoltarea locala.

ZViC s-a desfasurat pe parcursul a 6 zile, care au adus impreund ONG-
uri, antreprenori, reprezentanti ai presei si ai administratiei publice
locale, locuitori din Tara Fagarasului si din diaspora fagardaseand, profe-
sionisti din Romania si din afara tarii, toti cu Incredere In Fagaras si in
capacitatea comunitatilor locale de a genera schimbdri in jurul lor.

Din programul evenimentului au facut parte:

« un atelier de video storytelling;

« un training pentru programul Duke of Edinburgh’s Lider Award;
« un atelier de jurnalism si scriere creativa, o intalnire cu diaspora
fagdraseana;

8 ore peste program pentru o cauza buna;

« Targul de ONG-uri in cadrul Zilelor Cetatii Fagdras 2016.

-~ : > . 775

NGO Fest - August 17-21 or ZViC - Vol-
unteering and Civic Initiatives Days in
Fagaras County

ZViC 2016 was an event organized by the Fagaras County Community
Foundation, MKBT: Make Better, Fagaras City Hall and the House of
Associations and Foundations, held between 15 and 21 August 2016
in Fagaras. The event aims to bring forward the initiatives of the civil
society in the area, reflecting their current work, development needs.

ZVIC took place during 6 days, bringing together NGOs, entrepre-
neurs, representatives of the press and of the local public administra-
tion, inhabitants of Fagdras County and the diaspora, professionals
from Romania and abroad, all with trust in Figaras and the ability of
local communities to generate change around them.

Among the activities that took place during the event, the follow-
ing:
« storytelling video workshop;
« a Duke of Edinburgh’s leadership Award program;
« a creative journalism and writing workshop;
a meeting with the diaspora;
8 hours overtime for a good cause program;
a NGO FEST within the Fagdras Fortress Days 2016.




Dintre cele 6 activitati principale, de cateva ne-am ocupat mai in-
deaproape:

ATELIERUL DE JURNALISM

Atelierul de jurnalism a fost sustinut de Svetlana Carstean, o scriitoare
cu o prezentd magicd, care a reusit sa scoatd la iveala - dincolo de se-
cretele procesului de a lua un interviu — cateva realitdti locale si teme

de gandire pentru noi.

INTALNIREA CU DIASPORA

Intalnirea cu diaspora a fost organizatd impreuna cu Primaria Munic-
ipiului Fagaras si Fundatia Comunitara Tara Fagdrasului, sub umbrela
proiectului Re>Patriot. Evenimentul a adus impreuna aproape 60 de
participanti din diaspora fagaraseand, administratia publicd, antre-
prenori si organizatii locale, care au discutat pentru prima datd in
acest format despre problemele cu care se confrunta cei din diaspora

in momentul in care se intorc in tara (fie permanent, fie pentru treburi
administrative) si posibile solutii sau piste de actiune.

8 ORE PESTE PROGRAM PENTRU O CAUZA BUNA

,8 ore peste program pentru o cauza bund” a fost un atelier de o zi, in
care profesionisti in diferite domenii au lucrat cot la cot cu ONG-uri
din zond, punandu-si la bataie cunostintele in marketing, comunicare,
fundraising, urbanism, arhitecturd si management pentru rezolvarea
unor cauze concrete propuse de organizatii - initierea unor discutii cu
satenii din Sona despre proiectul de constructie a trotuarelor din sat.

CONCLUZII

ZViC 2016 au fost primite cu entuziasm din partea publicului partici-
pant, iar subiectele abordate, de la jurnalism narativ si pana la crearea
unei platforme de dialog cu diaspora, s-au dovedit a avea ecouri
puternice la nivelul comunitatii.
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Among these 6 activities, we focused mainly on:

THE JOURNALISM WORKSHOP

The journalism workshop was supported by Svetlana Carstean, a
magical writer who managed to reveal - besides the secrets of the
interview process - some local realities and themes of thought for us.

MEETING WITH THE DIASPORA

The diaspora meeting was organized together with the Fagaras Town
Hall and the Fagaras County Community Foundation, under the
umbrella of the Re>Patriot project. The event brought together nearly
60 participants from the diaspora, the public administration, entrepre-
neurs and local organizations, who first discussed in this format the
problems faced by the diaspora when returning to the country (either
permanently, or for administrative matters) and possible solutions or
action lines.

8 HOURS OVERTIME FOR A GOOD CAUSE

“8 hours overtime for a good cause” was a one-day workshop in which
professionals in different fields worked side by side with NGOs in the
area, using their knowledge in marketing, communication, fundrais-
ing, urbanism, architecture and management in order to solve con-
crete causes proposed by organizations - the initiation of discussions
with the villagers in Sona about the construction of the sidewalks in
the village.

CONCLUSIONS

ZViC 2016 was enthusiastically received by the participating public,
and the topics approached, from narrative journalism to the creation
of a dialogue platform with the diaspora, proved to have strong
echoes at the community level.
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IN TRANSYLVANIA
[

Xperiment In Transylvania
8-10 lulie 2016

Fundatia Comunitara Tara Fagarasului este gazda pentru initiative

si proiecte de impact in comunitate. Punem la dispozitia grupurilor
de initiativa infrastructura juridica si contabila pentru desfasurarea
proiectelor acestora. Le oferim cadrul in care pot primi donatii si spon-
sorizari pentru activitati concrete, cu impact in comunitatea locald.

Prin Xperiment in Transylvania am urmdrit:

« promovarea diversitatii, consolidarea identitatilor culturale si istorice
si conservarea traditiilor brasovene, prin mijloace moderne si alterna-
tive;

« promovarea si dezvoltarea creatiei contemporane si sustinerea
creatorilor brasoveni, inclusiv a artistilor debutanti brasoveni;

« afirmarea valorilor cultural-artistice bragsovene in circuitul cultural
national si international si promovarea dialogului intercultural;

« dezvoltarea si sustinerea turismului cultural in judetul Brasov;

« promovarea culturii ca mijloc pentru incluziunea sociald a copiilor si
tinerilor defavorizati si a celor cu nevoi speciale.

Xperiment In Transylvania
July 8-10, 2016

Fagaras County Community Foundation hosts community initiatives
and projects. We provide the initiative groups with the legal and
accounting infrastructure for their projects. We offer them a frame-
work where they can receive donations and sponsorships for concrete
activities with impact on the local community.

Through Xperiment in Transylvania we have attempted:

« Promoting diversity, strengthening cultural and historical identities
and preserving the traditions of Brasov through modern and alterna-
tive means;

» Promoting and developing contemporary creation and supporting
the Brasov area creators, including the debutants from Brasov;

« The assertion of the cultural and artistic values of Brasov in the
national and international cultural circuit and the promotion of inter-
cultural dialogue;

« Development and support of cultural tourism in Brasov County;

« Promoting culture as a means of social inclusion of disadvantaged
children and young people and those with special needs.

ABONAMENT 25 Ron /INTRARE PE 1 Z1 15 Ron
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7 véen

exper iences

11even
11 Noiembrie 2016

Povestile de viata si experienta unor oameni care inspird au fost aduse
mai aproape de membrii comunitatii noastre, intr-un context de

impartasire a ideilor si oferirea de exemple practice si relevante!

Am considerat extrem de util sd ne alaturdm Evenimentului National
11even - www.11even.ro - ce include prezentarea a 11 experiente
de viatd a cate 11 minute, impartdsite de cdtre oameni care inspira
publicul prin exemplul personal cu scopul dezvoltérii personale si
profesionale.

Tema anului 2016 a fost Puncte de cotiturd - Momente care schimbd
vieti - iar cauza comunitara catre care se redirectioneaza incasdrile
totale au fost programe educationale de identificare a potentialului
copiilor & tinerilor si sustinerea acestora al Asociatiei AVE - Asociatia
pentru Valorizarea Educatiei.

Proiectul a fost organizat in parteneriat de: AVE, AOAFF si FCTF.

' "experiences
Fagdras - editia a ll-a - 11 noiembrie 2016

11even
November 11, 2016

Life stories and experiences of inspiring people were brought closer to
our community members in a context of sharing ideas and providing
practical and relevant examples!

We considered it extremely useful to join the 11even National Event -
www.11even.ro - which includes the presentation of 11, 11-minute life
experiences shared by people who inspire the audience by personal
example for the purpose of personal and professional development.

The topic of 2016 event was Life Turning Points - Life-changing
moments - and the community cause to which total revenue was
redirected - educational programs to identify and support children’s
and young people’s potential (AVE Association)

The project was organized in partnership by: AVE, AOAFF and FCTF.




Speakeri / Speakers

VALI PETRIDEAN, artist grafician
Graphic Artist

MIHAELA FEODOROF, fondator Yourway
Romania
founder Yourway Romania

STEFAN CALTIA, artist
Artist

IOANA CORDUNEANU, arhitect
Architect

DANA LUPSA, lector univ. Dr.
Univ. Professor

Paul SISERMAN, chef
Chef

STEFANA POPA, antreprenor social
Social Entrepreneur

ALEXANDRU ILIESCU, CEO ATi Studios
ATi Studios CEO

ALINA ZARA-PRUNEAN, antreprenor cultural
Cultural Entrepreneur

ALEXANDRA FITS, artist
Artist

CONSTANTIN NECULA, preot
Priest
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Music Camp
July4-6,2016

Fundatia Comunitara Tara Fagarasului este gazda pentru initiative

si proiecte de impact in comunitate. Punem la dispozitia grupurilor
de initiativa infrastructura juridica si contabild pentru desfasurarea
proiectelor acestora. Le oferim cadrul in care pot primi donatii si spon-
sorizari pentru activitati concrete, cu impact in comunitatea locala.

Tabdra muzicala este un program de transformare sociala prin muzica.
Nu este vorba atat de dezvoltarea muzicienilor, cét si de dezvoltarea
unor cetateni responsabili, plini de compasiune. n timpul celor 6 zile
de implicare intensa a muzicii in instruirea corului si instrumentelor,
incheiatd cu un concert spectaculos, insotit de orchestre simfonice

de varf, copiii sunt inspirati sa stabileascd obiective inalte, sa dezvolte
disciplina si capacitatea de a lucra impreuna in echipa.

Music Camp

July 4-6,2016

Fagdras County Community Foundation hosts community initiatives
and projects. We provide the initiative groups with the legal and
accounting infrastructure for their projects. We offer them a frame-
work where they can receive donations and sponsorships for concrete
activities with impact on the local community.

Music Camp is a program of social transformation through music.

It is not so much about developing musicians as it is developing
responsible, compassionate citizens. During the 6 days of intensive
music involvement in choir and instrument instruction, ending with a
spectacular concert accompanied by top symphonic orchestras, the
children are inspired to set high goals, develop discipline, focus, and
the the ability to work together to achieve more than any one could
alone.
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Programul YouthBank / YouthBank Program

YouthBank
YouthBank 2016

YouthBank oferd tinerilor un cadru in care ei sa lucreze impreuna si sa
ia decizii privind comunitatea din care fac parte. Anual in Romania in
medie 15 tineri din fiecare oras in care este implementat programul
YouthBank cu varste intre 15 si 20 ani, cunoscuti ca “cei mai tineri
bancheri din Romania” constituie, promoveaza si administreaza trans-
parent un fond special destinat finantdrii si implementarii proiectelor
de catre liceenii.

Este un mecanism prin care sunt incurajate comportamente ale tineril-
or legate de: filantropie, initiativa civica si responsabilitate.

Programul YouthBank este implementat incepand cu anul 2013 in
Fagaras prin intermediul Fundatiei Comunitare Tara Fagdrasului.

Liceenii care invata la liceele din municipiul Fagards si orasul Victoria
au aplicat cu proiecte la fondul YouthBank iar din 17 aplicatii primite,
12 proiecte in valoare de pana la 2000 lei au fost finantate. Programul
YouthBank este implementat in Fagdras de catre Fundatia Comunitara
Tara Fagarasului, iar la nivel national este coordonat de catre Fundatia
pentru Implicarea Tinerilor. Anul acesta, din program fac parte 22
liceeni de la 5 licee si colegii din Fagaras.

Cifre cheie 2016:

£88 22 Membri YB @ 7.266,136 lei Suma atrasa

588 5 |jcee implicate D:I]ﬂ 20.000 lei Valoare totala a finantarilor

@ 16 Sponsori
ﬁ 80 Voluntari

gﬁ 57 Liceeni membiri ai echipelor

r@@g 14220 Beneficiari directi si indirecti

YouthBank

YouthBank offers young people a framework in which to work togeth-
er and make decisions about the community they are part of. Annually
in Romania, 15 young people from each city in which the YouthBank
program is implemented, aged between 15 and 20, known as the
“youngest bankers in Romania’, represent, promote and administer
transparently a special fund dedicated to the financing and imple-
mentation of community projects by high school students.

It is a mechanism by which young people’s behavior is encouraged:
philanthropy, civic initiative and responsibility.

The YouthBank Program has been implemented in Fagdras since 2013
through Fagdras County Community Foundation.

High school students from Fagdras and Victoria have applied with
YouthBank projects, and from 17 applications received 12 projects
worth up to 2000 lei were funded. The YouthBank Program is imple-
mented in Fagaaras by the Fagaras County Community Foundation,
and at the national level it is coordinated by the Youth Involvement
Foundation. This year, there are 22 high school students from 5 high

schools and colleges from Fagaras.



n editia 2016-2017 a programului la Fagaras, din echipa fac parte
22 liceeni:

Manciu Daniel
Mihailescu Sergiu
Mitric Cezara
Munteanu Andrei
Palcu Andreea

Anghel Dorheea
Comaniciu Andreea
Cupu Diana

Dumitrescu Diana
Ganea Giorgia-Alexandra

=0

“Sd spun cd YB e o “experientd” nu e chiar cea mai bund alegere de cuvinte

pentru ca YB e “un mod de viata” Dupd ce intri in YB, incepi sd te schimbi:
iti schimbi obiceiurile, iti schimbi atitudinea, iti schimbi modul de gdndire.
E interesant sd te compatri pe tine insuti la inceputul anului YouthBank si
la sfarsitul lui si sG nu poti sd zici momentul exact in care ai invdtat sa ii
asculti pe altii, momentul in care n-ai mai avut emotii cand a trebuit sd
vorbesti in public sau sa dai un telefon, momentul in care ti-ai exprimat
pdrerea fard sd-ti fie teamd cd cineva nu crede la fel ca tine, momentul in
care ai inceput sd fii responsabil, dar cel mai important: momentul in care

ti-ai dat seama cd, mai nou, poti avea o conversatie cu oricine.”
Sorina Suciu (voluntar YB)

Poenariu Ana Olivia
Patrascu lonel

Sandru Alexandra-Mihaela
Simon Alexandra

Stanciu Sorin - Valentin

In the 2016-2017 edition of the program in Fagaras, the team
includes 22 high school students:

loana Herbert
Oana Oprea

Suciu Sorina
Tamba Bogdan
Zara Antonia Maria
Catalin Boac
Bogdan Bucelea

“Let’s say YB is an “experience” is not even the best choice of words be-
cause YB s a “way of life” Once you get into YB, you begin to change: you
change your habits, change your attitude, change your way of thinking.
It’s interesting to compare yourself at the beginning of YouthBank pro-
gram and at the end of it, and you can not say the exact moment when
you learned to listen to others, the moment when you had no emotion
when you had to talk in public or give a phone call, the moment you
expressed your opinion without fearing that someone does not believe
the same as you do, the moment you started to be responsible, but most
importantly: the moment you realized that, more recently, you can have a
conversation with anyone.”

Sorina Suciu (volunteer YB)
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Alte initiative sustinute

FMMH - Fundatia Mihai si Maria Fratila

FMMF este o fundatie de familie a carei scop este de a inova si crea
valoare adaugata prin imbinarea experientei generatiilor anterioare cu
viziunea, pasiunea si implicarea activa a generatiilor actuale si viitoare.

Prin Fundatia Mihai si Maria Fratild, in 2017 s-a propus renovarea unei
suri - @ Home in Fagaras, a carei promotor este Stefan Cibian. Aceasta
va crea oportunitatea de a dezvolta cultura, initiativa civicd si partici-
pativd, a voluntariatului si a implicarii in diverse arii sociale.

Concursurile de inot

Cupa Fagarasului - editia a Vl-a

Concursul isi propune sa promoveze sportul, in general, si inotul in
special, in Tara Fagarasului, precum si sa ofere un cadru organizat
pentru intrecerea celor mai buni tineri inotatori.

Concursul este organizat in Fagaras, incepand cu anul 2011, de catre

Other supported initiatives

Mihai and Maria Fratila Foundation

FMMEF is a family foundation whose purpose is to innovate and create
added value by combining the experience of previous generations
with the vision, passion and active involvement of current and future
generations.

Through Mihai and Maria Fratila Foundation, in 2017, it was proposed
to renovate a barn - @ Home in Fagaras, whose promoter is Stefan
Cibian. This will create the opportunity to develop culture, civic and
participatory initiative, volunteering and involvement in various social
areas.

Swimming competitions
Fagdras Cup - 6th edition

The contest aims to promote sport in general and swimming especial-
ly in Fagdras County, as well as to provide an organized framework for
the best young swimmers.

The competition has been organized in Fagaras since 2011, by
Professor Aurelian Curticapean and has been supported by FCTF since
2014.
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Raport financiar: Venituri si cheltuieli 2016
Financial report: Revenue and expenditure 2016

Situatie financiara

SURSE DE VENIT

Donatori individuali din Romania

Donatori individuali din afara Romaniei

Companii

Institutii private (ONG-uri)

Programul national de fundatii comunitare (Charles Mott Foundation, Romanian Ameri-

can Foundation, ARC Romania si Fundatia pentru Parteneriat, Fundatia pentru Implicarea
Tinerilor)

Fonduri publice
Venituri autogenerate (dobanzi, prestari de servicii, vanzari de felicitari YB)
SOLD din 2015

[}

57,733.00
14,252.00
256,641.00
20,723.00

121,180.00
109,939.00

6,445.00
109,121.00

7.14%
1.76%
31.72%
2.56%

15.72%
13.59%

0.80%
26.71%




Raport Anual 2016 Annual Report

CATEGORII DE CHELTUIELI
INVESTITIE IN COMUNITATE

Granturi 185,374.93 32.45% 43.27%
Burse 101,711.00 17.80% 23.74%
Proiecte comunitare 93,400.00 16.35% 21.80%

Arvato Alternative Language Program, Stiintescu, YouthBank (personal, mobilizare de fonduri,
organizare evenimente, servicii, comunicare) 47,943.00 8.39% 11.19%

COSTURI MOBILIZARE SI ADMINISTRARE FONDURI, DEZVOLTARE S| OPERARE

Evenimente pentru stimularea filantropiei 25,529.90 4.47% 17.87%
Comunicare si publicatii 15,053.97 2.64% 10.54%
Echipamente si bunuri de folosintd indelungata 6,731.79 1.18% 4.71%
Costuri birou (chirii, utilitati, consumabile, protocol) 3,603.65 0.63% 2.52%
Transport (local si international) 10,361.15 1.81% 7.25%
Personal (mobilizare fonduri, administrare de fonduri si programe, management) 62,139.00 10.88% 43.49%
Servicii (organizare de evenimente, design, comunicare) 18,710.85 3.28% 13.10%
Comisioane bancare 739.29 0.13% 0.52%

TOTAL CHELTUIELI 2016

SOLD PENTRU 2017

din care

PENTRU GRANTURI SI BURSE 131,872.00 55.47%
PENTRU OPERARE 105,863.47 44.53%
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Y Echipa executivd / Membrii Consiliului Director
Executive team / Board Members

Consiliul Director Fundatia Comunitara Tara Fagarasului / Board

Members:
Echipa Fundatiei Comunitare Tara Fagarasului / Executive Team: Petry Groza
Andreea Cristea
Director Executiv, Oana Mitea Andreea Mija
Manager Operatiuni, Emilia Ciurchea Diana Gribincea-Popa
Manager Proiecte, lulia Tataru Alina Zara ‘
Asistent Manager Proiecte, Cristina Munteanu Paula Mihaila
Coordonator YouthBank, Ana-Maria Chirila Daniela Graura

Stefan Cibian .

Membri Fondatori / Founders:

Adriana Socol
Alina Zara
Andreea Cristea
Andreea Mija
Carmen Ciora
Daniela Graura
Florina Peptea
Horia Comaniciu
Janos Torok
Oana Mitea
Rodica Cristian
Stefan Cibian
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k) Donatori, sponsori, parteneri media
% Donors, sponsors, media partners

Donatori / Donors:

Albu Florin

Albu Sorina

Alexa Alina

Alexandrescu Florin lonut
Alisie Laura

Andries Luminita Violeta
Angelescu Andreea
Anghel Dorheea
Atanasiu Oana

Avarvare Daniela

Babes Marian

Bacaran Daniela
Baiulescu Alexandra Maria
Bdiulescu Maria Magdalena
Bajenaru Elena

Balan Cornelia

Balasan Radu

Banu Gabriel

Banu Mihai Ciprian

Barbu Anca

Barcutean Elena

Barsa Dragos

Barsan Sefora

Bart Irma Claudia

Beca Camelia
Beches Bica
Belascu Lia

Berea Thomas
Bilba Mihaela
Biliboaca Silvia
Blana Marius
Blendea Aurora lulia
Boamfa Andreea
Boanta lonut
Bobohalma Cristina
Bodiu Corina
Boeriu Mathias
Bogdan Antonela
Bogdan Claudia
Bogdan Dragos
Bogdan loan
Boghean Ana Maria
Bondane Aurelia
Borca Ana Maria
Borcoman Simona
Bran Corina

Bratu Bogdan
Bucelea Bogdan loan

Bunea Anca

Burzo lonel

Buterchi Vlad

Caltea Matei
Cantemir Elisa Roxana
Carje Alina

Cirje Tamara

Casoni Octavia Petrana
Cazacu Minculescu Mara Giorgiana
Chingaru Florentina
Cibian Mihaela

Cibian Stefan

Cichi Isabela

Cifor Lucian Florin

Cili lonut

Ciobanu Roxana
Cismileanu loan
Ciufulica Mateo

Claru Bogdan

Coanta Mihai

Codaia Nicolae
Codaia Viorela
Cojocariu Oana
Coman Robert
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Comanici Andreea
Comaniciu Horia
Contoloru Catalina
Corlean Natalia
Cornea Alexandru
Cornea Elisabeta
Coserea lulian

Costea Teodora
Crainic Anamaria
Cremenescu Andreea Elena
Cristea Alexandra si Gabriel
Cristian Rodica

Cucu Elisabeta

Cupu Diana
Curticapean Aurelian
Curticapean Diana
Dannevang Corina
Darau Raluca Mihaela
Diana Elena Stevens
Ditu Razvan

Divile Aurora

Dolea Dan Marius
Dordea Dragos
Dragus Marius
Dumbravescu Catalin
Dumitrascu Violeta
Dumitrescu Diana
Dumitru Mihaela
Dumitru Mihnea Nicolae
Dusia Madalina
Faliboga Alexandru
Francu Aurel

Francu Cristina
Francu Titus

Fratila Mihaela

Gabor Gabriel

Ganea Giorgia-Alexandra
Garbea Andrei

Garbea Gabriel

Garceava Loredana
Georgescu Razvan
Gheorghe Dorina
Ghetea Laurean

Ghib David

Ghimpau Andreea Elena
Ghindeanu Sorin Florian
Ghiorghita Stefan Macedon
Ghircoias lonut

Girnet Anca Maria
Giurgiu Mihaela
Goidescu Costica
Golisteanu Nicusor
Gradinariu Maria Magdalena
Graura Daniela

Greavu Dorin

Greavu Mariana

Greavu Veronica
Gribincea PopaDiana
Grigorita Corina

Groza Petru

Guseila Gheorghe

Hanes Angela

Hasu Maria

Heleria Diana

Herescu Ana Maria
Hoaja Victor

Ifrim Manuela

Ifrose Murafa Corina Andreea

Il Cucu Elisabeta
Iliescu Alexandru
lon Viorica

lonescu Alexandru
lovu Alina

Ispas Floare

Ivan Catalin

Izsak Ecaterina
Juncu Maria

Juncu Mihail Ciprian
Kis Codruta

Klein Johannes
Koss Andrei Gabriel
Kovacs Ciprian
Lascarache Marcela
Lascu Alexandra
Laura losub

Lazar Ariana

Lazea Andrei

Lazea Mariana
Lazureanu Mariana
Lubeck Lucia
Luncu Eva

Lupe Dorin

Lupe Marcela

Lupu loana

Lupu lonela

Maga Emil

Maga Mihai
Manduc Alina
Manduc Sorin
Manhard Daniela
Mares Mara
Mateiu Vlad

Medea Nicoleta
Mihaila Paula
Mihalcea Adela
Mija Andreea

Mija Lucian

Mija Teofil

Mitea Oana

Mitric Cezara

Mitu loan

Mocanu Adriana
Moldovan Gheorghe
Motoc Octavian
Motoc Stefan
Muntean Andrei
Muntean Cristina
Muntean Rares
Munteanu Ana
Neagu Dumitra Mihaela
Nedea Delia

Negru Mihaela
Nicoara Andreea
Nitu Nicu

Novac lonel
NovacTeodora
Ochiu Dora Adriana
Oprea Violeta Diana
Opris Andreea-Maria
Opris Camelia
Orasteanu Oana
Otoiu Mihaela

Pais Cristiana
Pandrea Florin
Parvu Ciprian
Parvulescu David

Patru Alina

Peptea Florina
Petrascu Bogdan
Petrec loana Irina
Pirjolea Oana

Popa Andreea

Popa Emilia Oana
Popa Liliana

Popa Maria Cristina
Popa Mariana

Popa Roxana Maria
Popa Sebastian
Popescu Irina

Popu Claudiu
Predescu Stefania
Pruteanu Natalia
Radescu Alin Alexandru
Radoaie Roxana loana
Raluca loana Barbu
Ramba Claudia
Renciu Liliana

Ripea Mihaela
Rohad Mariana
Roman Mihai

Roman Veronica loana
Rosca lonela

Rosu Corina Elena
Rozorea Mihaela
Rusu Aurora

Sandru Claudiu

Sasu Roxana

Sava Elena Emanuela
Schuster Ana
Sglimbea Ovidiu



Silea Anda

Sin Marinela

Sinea Dragos
Stamate lulian

Stan Andreea

Stan Corina Lenuta
Stancescu Alexandru
Stancescu Marioara
Stanciu Petronela
Staneiu Tudor
Stanimir Razvan
Stevens Kristof&Diana
Stoica Maria
Strava-Radoaie Roxana loana
Streza Marciana
Sucaciu Gheorghe
Suciu Andrei

Suciu Corina

Suciu Marcela

Suciu Sorin si Corina
Sulea Lavinia

Taflan Anca

Tafta Cristina

Tamas Ana Maria
Tamas Claudiu
Tamas Daniela Otilia
Tecu Cristian

Tiberia Marian
Toaca Tatiana

Tolan Robert

Toma Florin

Toma Raluca

Torok Alina

Turlea Gabriel

Ungureanu Alexia
Vasilescu Irina

Vasu llie

Vatafu Alina

Veltan Alexandru
Voluntarii satului Breaza
Wieringa Pieter

Zara Daniel

Zinca George

5th Avenue

A&V 2008 SOLUTIONS
Acinemo

Aeon Building

Antora Trans

Arplama Romania
Arvato Services
Asociatia Odaia Creativa
Asociatia Ortopraxia
Asociatia Padina Fest
Berg Banat

Bianrod Com

Bilka Steel

Blue Sky Travel
Comuna Cincu
Comuna Dragus
Comuna Siinca Noua
Consiliul Judetean Brasov
Consiliul Local Fagdras
Copier IT

Creative Intention
D.A.G. Oil

Dedienne Roumanie
Deichmann Comercializare
Incaltdminte

Denico

Derby

Expert Cleaning

Fenec Rubber Eastern Europe
Florian Shaorma

Fundatia Transilvania Alpha
Gemini Solutions

General Constructii Crispadin
HG Construct

Hirschmann Romania
Horado International

Ipsos Interactive

Isoplus Special

JJTI Romania

Melatera

Mirota Group

Nadenka

Penes Curcanul
Pentachem

Pest Gold

Plastimo Marine Roumanie
REC PROMOVARE MEDIA
RPL Ocolul Silvic Padurile
Fagarasului

Sacred Dacie

Sirfa Con

STl International

Style Advertising

Terra Vital

Tomaida

Tonight

Transylvanie Imob
UPE
Valencia Trading

Asociatia Odaia Creativa

Asociatia pentru Participare Cetateneasca
Asociatia pentru Valorizarea Educatiei - AVE
Biblioteca Municipald Octavian Paler Fagaras
Casa Municipala de Cultura Fagaras

CasaTerra

Centrul pentru Educatie Vizuald si Antropologica - CEVA

Cristina Lascu FOTO

Dinu Constantin FOTO

ECODE

Floraria Rozelor

Fundatia Culturala Negru Voda

G.l. Fundatia Mihai si Maria Fratild
Inspectoratul Scolar Judetean Brasov

Kreaton Media - Design
Mandra Chic - Atelier Sezdtoare
MKBT- Make Better

Muzeul Térii Fagarasului Valer Literat
Asociatia pentru Relatii Comunitare
Federatia Fundatiile Comunitare din Romania
Fundatia pentru Implicarea Tinerilor
Romanian American Foundation

Nova TV Monitorul de Fagaras
Buna Ziua Fagaras
Antena 1 BV

Radio Star FM
Fagarasul Tau
Televiziunea Fagdras TVF
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Fundatiile Comunitare isi doresc orase cu cetateni activi si implicati, mandri de locul in care traiesc, lucreaza sau invata. Fundatiile comunitare sunt
organizatii locale care dezvolta filantropia, initiativa si spiritul comunitar, oferind suportul financiar, pentru proiecte locale din diverse domenii.

Fondurile sunt constituite pe baza intereselor filantropice ale donatorilor si ajung apoi in comunitate sub forma de burse, finantari si sprijin direct
catre organizatii non profit, grupuri de initiativa si persoane fizice.

Fundatia Comunitara Tara Fagarasului este parte a miscarii nationale de fundatii comunitare, un program demarat in Romania, in anul 2006, de catre
Asociatia pentru Relatii Comunitare (ARC).

Modelul de fundatii comunitare este unul care in 2014 a implinit 100 de ani in SUA si a fost adaptat la contextul local cu sprijinul organizatiilor parte-
nere.

In acest moment in Romania sunt 16 fundatii comunitare care alcatuiesc Federatia Fundatiilor Comunitare din Romania, fiecare dintre aceste fundatii
adoptand un set comun de standarde si principii de functionare, menite sa asigure sisteme participative de conducere si administrare, procese trans-
parente de acordare de finantdri si dezvoltare de programe comunitare si sa contribuie la dezvoltarea locala a filantropiei.

Community foundations wish to see cities with active and involved citizens, proud of where they live, work or learn. Community foundations are
local organizations that develop philanthropy, initiative and community spirit, providing financial support for local projects in various fields.

The funds are based on donor philanthropic interests, which then come to the community in the form of scholarships, grants and direct support to
non-profit organizations, initiative groups and individuals.

The Fagdras County Community Foundation is part of the national community movement movement, a program launched in Romania in 2006 by
the Association for Community Relations (ARC).

The community foundation model is one that in 2014 turned 100 years-old in the US and was adapted to the local context with the support of part-
ner organizations.

Currently, in Romania, there are 16 community foundations that make up the Federation of Community Foundations in Romania, each of these foun-
dations adopting a common set of standards and operating principles designed to ensure participatory management and administration systems,
transparent funding and development processes of community programs and contribute to the local development of philanthropy.
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Adresa: Fagaras, B-dul Unirii nr.1C, 505200, Judetul Brasov
o O @ () E-mail: office@fundatiactf.ro
Telefon: 0734 047 672

Website: www.fundatiactf.ro
Facebook: /fundatiacomunitaratarafagarasului

Fundatia Comunitara
Tara Fagarasului




